
CPS School Governance Team 

November 21, 2024 

Vision: Building Legacies- One Student at a Time 

Mission: We inspire all students to build the skills and confidence to find their passions and 

achieve their goals. 

 

Members Present: David Jaye, Allison Nelson, Sara Blackwell, Anna May, Courtney Trussell, 

Kyle Aylor, Jenny Moore, Evan Crowe, Katie Gobbi, Angela Warlick, and Michael Pogue.  

Inspiration: Allison Nelson 

“You must be the change you wish to see in the world.” -Mahatma Gandhi 

Pledge of Allegiance 

Approval of the Meeting Minutes 

 October 17, 2024 

Principal’s Report 

• Literacy Update 

o Between 2 different options 

▪ HMH vs. Benchmark Advanced 

o Currently in the teacher feedback phase 

o The school board will vote at the next board meeting (December 2024) 

• New Staff Update 

o 3rd Grade position filled 

• Input- First Day of School 

o Opportunity for 2 separate 1st Days of School 

▪ SGT votes NO. Keeping 1 first day with staggered times for parents to 

walk their children in.  

▪ Asking parents/families that are walking their child in to consolidate to 1 

vehicle to aid with parking.  

• New Out-of-District Decision Making Process 

o Team of 5 admin to decide 

o Decisions based on available space, behavior, attendance, academic performance, 

siblings already in school system, and positive parent relationship with school.  

o Parents will be informed of decision regardless of acceptance or not.  

o Decisions made before school lets out for summer break. 

• Input/Update- Parent Requests FY26 

o Parents will fill out teacher requests via Google form or similar.  

o What kinds of questions will we have on the request form? 



▪ Keeping questionnaire short and simple to eliminate too many data points.  

o Classes will have a cap on requests. 

New Business 

Old Business 

• Calendar Committee meets (October 17, 2024) 

o Parents and Teachers 

o Plans to set tentative calendar for 3 years 

Upcoming Meetings- 12/19, 1/16, 2/13, 3/20, 4/17, 5/15 


